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How We See the World

- Alicia Nyland, State Equal Employment Manager

Every person you meet is unique. Due to their upbringing, Upcom,‘ng Spec,'al
experiences and genetics, each has their own preferences, manner- Em p hasis Observances

isms and styles- all expressed somewhat differently. This diversity is
part of what makes life so interesting. Throughout history, count-
less philosophers, psychologists, scientists and researchers have at-
tempted to describe, predict and understand human behavior.

Many of these experts developed effective systems to examine
behavior by categorizing people who share certain attitudinal char-
acteristics that are often referred to as personality temperaments or
types. Have you ever wondered why your siblings are so different
than you? If we had the same parents, how can we be so different
from each other? Your favorite ice cream flavor may not be mine
even though we came from the same genetic pool. What about chil-
dren? Why are they so different? One child will hate tomatoes, while another in the same family
will love them.

It’s no secret that the degree of happiness and/or success we achieve in our lives depends
heavily upon our ability to positively interact with others. Therefore, unless we plan on living in
total isolation from the rest of the world, the more we know about ourselves and others, the more
skilled we will become in accomplishing what matters most in life.

The 4 Lenses™ training is a proven personality assessment which helps organizations
build a solid understanding of the innate talent and potential of its individuals. This training
has strengthened marriages, opened the lines of communication between children and parents,
reduced personal misunderstandings, and generally helped individuals communicate with others
in a way that fosters mutual understanding and acceptance. Used properly, the principles you will
discover in this workshop will empower you to improve aspects of every personal relationship in
your life.

Participating in the 4 Lenses™ training provides you the opportunity to learn about your
unique temperament and that of your coworkers. We all have different personality styles and luck-
ily, each style brings its own unique strengths, skills and assets to our organization. You will see Individual Highlights
through an entirely new set of eyes because it has the ability to increase your tolerance, respect, and in this Issue
sensitivity to the needs, values and attitudes of others. Each participant completes a personality as-
sessment to begin this course of instruction which pinpoints a primary temperament which is col-
or-coded as gold, green, blue and orange. The training helps participants to adapt one’s color-style
with others will help each individual to be a better team member, remain flexible, avoid conflict and
be better able to compromise and reach solutions. By utilizing hands-on practical assessments,
this course will help you to understand why people think, feel and act the way they do. This in turn
will aid in learning better ways to interact with different personalities. In this fast paced, dynamic
course you will learn how to maximize the value this diversity brings to our organization’s success.
Come ready to laugh, learn and walk away with a wealth of ideas, strategies and concrete tools to
apply immediately to your work settings and daily life.

All members of the Nevada National Guard will have the opportunity to participate in 4
Lenses training over the next few months. Training sessions will be offered for full time staft and
traditional members. Keep an eye out for announcements for these training opportunities.
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Diversifying Mentorship

- 2nd Lt. Jessica Sarradet, 152nd Executive Administrator/Aircraft Maintenance OIC

Mentorship is a critical factor in the development of leaders. It is through quality mentors that a unit
is capable of developing leadership and mission readiness. Without positive mentors, or worse, with toxic
leaders, there is an inevitable impact that diminishes mission readiness and resilience. To develop people,
any mentor must have a positive impact on the individual. There is an absolute correlation between posi-
tive, skilled mentors and negative individuals. While the negative viewpoint mentor may still be extremely
talented, it will have a diminished effect on readiness and resilience. Mentors are also an incredibly valu-
able resource because of their diversity and personal experience. At its core, diversity provides our units
with a collaboration of strengths, perspectives, and capabilities that supersede individual contributions.
A mentor could potentially be anyone you know. Examples range from a volunteer helping teach a class
or skill to another individual to senior leadership teaching or guiding a new member of their unit. This
diversity makes us stronger as a people and a force.

It is a necessity for individuals to seek diversified leaders. As an experienced and trusted advisor,
mentors are individuals you feel comfortable confiding in, seeking help or advice from, and may even aspire to emulate. Studies have
proven more often than not, individuals will associate with people who are similar or likeminded to themselves. Someone should select a
potential mentor based on differences not commonality. It is important to have a mentor that makes you comfortable, but it is also desir-
able to have someone who will challenge you because of potential differences. This different perspective should allow the individual to
learn to function outside of their proverbial “comfort zone”. Find individuals who challenge you and push your limits while capitalizing
on your potential. If you only seek people who have experienced similar things, you will stifle your growth. You will perpetuate a single-
minded approach to everything. Through these different learning perspectives, you develop a more mature and deeper understanding of
those around you. This leads into our diversity as individuals. A diversity climate provides a culture, which allows people to maximize
their potential by embracing and promoting each other’s strengths, perspectives, and capabilities.

It is human to crave to be a part of something bigger. Individuals seek out or join groups to build a sense of belonging and
identity. For this reason, mentorship is a critical component to our forces. To have someone who understands where you are, where you
want or need to be, and is able to help you get there is a comforting feeling. There is not a template to mentorship. Instead of choosing
one life mentor, seek out different mentors for different life experiences and stages. Everyone possesses different life experiences and we
all contribute different perspectives, skills, talents, and gifts. Having mentors for different areas of your life, allows you to find individuals
who have a wide understanding of a specific subject. For instance, you may choose a mentor for guidance in your career progression,
but that individual may not be one you would seek advice from regarding parenting techniques.

Mentorship should go both up and down, meaning leaders, subordinates, and
peers can all learn from one another. We all possess an aggregation of individual charac-
teristics, experiences, and abilities which make up their unique perspectives. It is these
perspectives we need to take advantage of. The ability to learn and grow never ceases and
for this reason, our leadership has as much to learn from the newer generations as the
upcoming generations do from them.

Our greatest accomplishments are achieved when diverse perspectives over-
come our greatest challenges. This is accomplished through learning other perspectives,
allowing yourself to think differently and obtain a greater knowledge and understanding.
We are our best when we draw on the talents of all parts of our society. Challenge your-
self every day through your interactions with others to seek their diverse perspectives. It
will in turn enrich your own perspective, allowing for greater development and advance-
ment. Our capabilities are enhanced by diversity among our force. By adapting these
habits, airmen will learn to maximize individual strengths and to combine individual
abilities and perspectives for the good of the mission, unit, and for themselves. Overall,
through diversifying mentorship, we strengthen our force and ensuring our long-term viability to support and complete our mission. §

“Diversity is the one true thing we all have in common.” - Unknown Author

RECOMMENDED READING - http://www.dtic.mil/doctrine/new_pubs/jointpub.htm
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Junior Enlisted Council promotes diversity, inclusion
- Staff Sgt. Savannah Ellis, State Incentives Manager

When most people think about diversity the first thought that comes to mind usually involves
something to do with race, religion or sexual orientation. In practice, diversity is so much more than
those things; it’s inclusion and that is what our focus is in the Junior Enlisted Council.

The JEC is the future of the Armed Forces - the Rising Six. The Rising Six focuses on the develop-
ment and voice of enlisted personnel from E-1 to E-6. Together they discuss problems and find solu-
tions to all issues that affect the enlisted force. The council makes policy recommendations to the senior
enlisted leader, State Command Sgt. Maj. Jared Kopacki.

The council’s purpose is to ensure that quality Soldiers are ready, trained and maintain pride in
their roles and missions for the Nevada Army National Guard. A strong sense of comradery comes from
a shared sense of purpose, mission and inclusion among all junior enlisted.

Inclusion comprises not only the typical diversity topics, but also things like job and life experience,
as well as education level. Each junior enlisted Soldier brings different experiences and capabilities to
the mission and that is what makes the National Guard such a powerful force.

The JEC’s mission is to advise the state’s SEL on enlisted force issues
including, but not limited to morale and spirit de corps of the Nevada Army
National Guard. The SEL tasks the council with examining issues and recom-
mending policy changes that affect the readiness of enlisted Soldiers. The council
handles all issues brought forth through consensus discussions and resolutions.
In the event an issue cannot be solved by consensus, the JEC chairperson will
pass it on to the SEL and explain why the issue could not be handled by consen-
sus. To encourage the free flow of ideas and information, all deliberations at the
JEC sessions are non-biased.

Today’s junior enlisted force is made of millennials, baby-boomers and
gen-xers all working together toward a common goal. Millennials are the future
of the force and they view diversity as the blending of different backgrounds,
experiences and perspectives within a team, also known as cognitive diversity.
Millennials see cognitive diversity as a way to innovate through teamwork in a
collaborative environment that values open participation from individuals with
different ideas and perspectives and has a positive impact on the organization.

The baby-boomers and gen-Xers view diversity as a representation of
fairness and protection to all, regardless of gender, race, religion, ethnicity or
sexual orientation. Inclusion for boomers and gen-Xers is how an organization
integrates individuals of all demographics into one workplace. Millennials want
to be valued, respected, supported and included on what’s happening. They also
want to know “why” their mission is what it is. Baby-boomers and gen-Xers don’t
ask questions, they execute the mission.

Representation without inclusion and engagement produces high per-
sonnel turnover, low morale, low productivity, poor innovation, lack of respect
and dysfunctional relationships. Inclusion and recognition produce loyalty,
engagement, lasting relationships and teamwork.

Tom Peters, founder of the Tom Peters Company, said, “The real soft stuff is the numbers in the plan; the real hard stuft: pas-
sion, energy, liveliness, excitement, enjoyment, values, power, relentlessness, engagement, putting yourself in motion, character, pursuit
and never slacking intenseness behind an initiative.”

One team, one fight. §

“Education is the most powerful weapon which you can use to change the world.” - Nelson Mandela

RECOMMENDED READING - http://walkthetalk.com
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JANUARY 16, 2017

Remember! Celebrate! Act!
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442N° |Infantry Regimental

15T Filipino Battalion Combat Team

Chinese-American Composite Wing
14™ Air Force

100™ Infantry Battalion

The photo is of the 1st Filipino Infantry Regiment with dignitaries
in forefront. From Left to Right: Colonel Robert S. Offley, Major
General Alvan C. Gillem, Jr., Vice President Sergio Osmefia Sr.,
Colonel Roger S. Fitch, Colonel Clinton A. Pierce.

SCAN AND VIEW MOMENTS IN HISTORY ( Photo courtesy of the U.S. Army)
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PREJEDICE
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P

“AS L@NG AS MEN ARE FREE FO-ASK WHAT THEY \/IUS'I FREE.T€
THEY THINK} FREE-TO THINK WHAT THEY WILL‘FhEEDOM LA
‘L()ST AND SCIENCE CAN NEVER REGRESS:” oy JRoberLOppenhame;Ame

{

“IF WE ARE TO ACHIEVE A RICHER C UIZT'URE, RICH H\- (:ONTRASTING VATUFS . WE MUQT RECOGNIZE T'H'E'\VH()I E GAMUT OF"HUV[KN P()TENT-I
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OF THE WORLD BYA SIN(rLE DT)GMATI( CREED BU TTHE LIBERATION-OF THE l)lVbRSh ENERGIES ()P FREE NATI()NS AND FREE MEN.. mhnFKennedyasm

e e

“HOW-CAN-WE! LOVE ‘QUR GOUNTRY AND NOF.LOVE-OUR E€OUNTRYMEN, AND LOVING THEM; NOT, REAE HOUT A HAND-WHEN THEY FALL, HEAE TﬁE‘\
ARE, SICK, AND PROVIDE; OPPORIUNITIL‘: TO: MAKETIIE'V[ SELF-SUFFICIENT SO THEY. WILLBE EQUALT Mm AND NOT JUST IN THEORY?”  ronald aéagan 40 U

In accordance with DOD Instruction 5120.4,The Voice of Diversity is an authorized, unofficial publication of the
Nevada National Guard. Content is not necessarily the official view of, nor is it endorsed by, the U.S. Govern-
ment, the Department of Defense, the Nevada Nation al Guard or the State of Nevada.
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