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Our state and our nation will undoubtedly continue to face significant domestic, global 

and fiscal challenges.  This challenging environment will be full of uncertainties, but 

one constant remains – the Nevada National Guard must be the first choice of the 

Warfighter, our Community and our Partners.

We can only achieve this by fostering environments that are free from abuse, harassment and 

discrimination as we continue to develop resilient guardsmen and families. 

Our continued success hinges on 4 basic strategic priorities:

Readiness means we are ready to respond to our community and our nation 

Care for our Members and Families is at the forefront of all we do

Diversity is our strength of independent thought and differing experience

Community is a strong relationship with our local and state partners & allies abroad

.
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A Word from Brigadier General Burks…

These are my strategic priorities moving forward.  They are simple concepts that make 

sense. I ask each of you to adopt them, incorporate them into your units, and embrace 

them as your own.  Battleborn!.



Strategic Guidance

Overview

Our state and nation are in a strategic transition driven by constrained resources after over 13 years 

of sustained combat operations. Our Nevada guardsmen must deal realistically with budget limits 

and a volatile global landscape, and we must always ensure that we do three things

extraordinarily well:
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Our nation faces a time of uncertainty where national and global security challenges are 
intertwined with fiscal constraints. We must stand ready to meet these challenges.  

Fight America’s Wars, Respond in the Homeland, and Build Partnerships

Mission - The Nevada National Guard provides ready organizations and individuals

to perform state and federal missions, globally and domestically.

Our Nevada National Guard proudly and strongly supports the Governor’s Strategic Priorities, 

providing well educated, trained and healthy citizens to our communities, while providing 

important and well-paying jobs to help sustain our communities.  Our ability to respond in a 

disaster allows us to help provide safe and livable communities, and our outstanding 
stewardship of state dollars keeps our organization efficient and responsive.



Fight America’s Wars

Our Nevada Air Guard has exercised the global capability of our Tactical Airlift Wing which has 

operated around the world, sent our Air Guard Security Forces on numerous deployments, and 

continued operational missions and training with our unique Intelligence and Remotely Piloted Aircraft 

(RPA) operations. 

5

Since 9/11, the Nevada Army and Air National Guard have met every 

deployment requirement assigned to them, with the broadest mission 

sets possible. We have worked seamlessly with our active duty 

counterparts during deployments such as the Nevada Army Guard’s 

Cavalry Provisional Reconstruction Team (PRT) security force 

deployment, Army aviation medevac deployments, and MPs 

involved in detention operations in Bagram.

Values – We are professionals in the “profession at arms” aligned with Army and Air Force core values in 
everything we do; we are reliable and loyal to the mission and the people of Nevada and the United States.

Our creativity, openness, agility, flexibility and adaptability along with our dissimilar experience and 
competency, gives us strength. We aspire to be transparent, frank, honest, and truthful in our communication.

Vision - The Nevada National Guard will be a community-oriented organization of capable, professional members and units relevant 
to our nation and state.  We attract diverse people who want to be part of a cohesive organization with a mission-focused culture of 

excellence.

With our myriad of individual overseas and in-garrison mobilizations, the Nevada National Guard has 
shown, time and time again, that we are battle proven, and we have been and must remain, 

battle ready!



Here at home, our Soldiers and Airmen continue to effectively and 

efficiently respond to our community when called.

Our Guardsmen must be prepared to support local, state, and federal 

emergency management agencies and partners as directed by the 

TAG  or Governor, to include CBRN / WMD / HAZMAT response, 

security, logistics, engineering, aerial transport and reconnaissance, 

water purification... etc. This means we must plan, train and 

exercise how we will come together as a joint force, in support of 

our community in a time of need. 
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“THE NEVADA NATIONAL GUARD MUST BE 

READY TO RESPOND TO A LARGE OR 

COMPLEX CATASTROPHE.”  Brig Gen Burks

End State- Respond effectively and timely to global and domestic missions. 
Be a responsible member of the community.

We have been successful developing and enriching 

relationships with our local community and our state. In 

fact, our day to day interaction with our community 
partners continues to be one of our greatest strengths.

Respond in the Homeland
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Build Local Partnerships

Partnerships also extend within our region, with our state firefighters at the Nevada Air Guard 

performing mutual aid assistance, fighting fires in our state and regionally; our counterdrug team, 

which works closely with law enforcement agencies and other states; and our Army aviation providing 

continued Site 25 support in southern Nevada, border security further south, and aviation firefighting

missions with Nevada Division of Forestry.  We also enjoy strong DoD partnerships with neighboring 

bases such as Fallon NAS, Nellis AFB, Creech AFB, and enduring partnerships internationally with 

the State Partnership Program (SPP).

Partnerships are one of the most critical pieces to the Nevada National Guard’s success.  Our 

partnerships involve close collaboration with our community partners at the local, state, and 

federal levels.  A best practice for our state is our Civil Support Team (CST).  These team members 

work closely with fire, law enforcement, emergency managers, hazmat teams, bomb teams, the 
FBI, DOE, etc. on a daily basis.



Build Distant Partnerships

Our State Partnership Program (SPP) with the Kingdom of Tonga has paid 

huge dividends in establishing long-term security and personal 

relationships between our state, our nation and their kingdom. Just as seen 

in other states’ SPP programs, these enduring partnerships stand as some 

of the strongest security partnerships in the world.
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“WITH OUR STATE PARTNERSHIP 

PROGRAM EXCHANGES, WE 

SEND 5-7 GUARDSMEN FOR 5-7 

DAYS... AND WE DO THAT 5-7 
TIMES A YEAR”  Brig Gen Burks

Our Nevada / Tonga partnership is set to feature several informational 

exchanges each year to include topics such as humanitarian 

assistance and disaster response, peacekeeping operations, search-

and-rescue operations and profession-of-arms training during the 
exchanges.

This federal SPP program is a small cost to taxpayers, but delivers huge strategic benefits by providing 

training, sharing military and homeland defense expertise, and encouraging partner nations to participate 

in coalition operations. The SPP program has contributed to the U.S. efforts to counter anticipated and 

unanticipated global threats as they emerge, and has fostered personal relationships with defense 
leaders around the world.

Our Guardsmen travel frequently outside the U.S., and it is critical we serve 

as positive ambassadors for our state and nation when we deal with all 

levels of foreign governments and their citizens.



The Nevada National Guard’s strengths lie in our components that “fight the fight” on a daily basis: 

Joint Force Headquarters 

State Administration

Army National Guard 

Air National Guard

Each component has a responsibility to respond to this guidance and direction and produce their 

own strategic plan, establishing goals and objectives, and measures of performance within one 

year of publish of this plan.  Each component must also 

collaborate with other state components to accomplish 

joint priorities outlined in this document.

Following is a listing of the 

Components of The Nevada National Guard and the 

key competencies for each of their successes: 
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Nevada National Guard Components



• Through the Joint Operations Center (JOC), the joint component monitors the
community and national picture to anticipate and direct a required response of our
guardsmen.

• The joint staff also works daily with local and state responders and key leaders,
developing plans and building relationships that are critical during a response.

• When called to respond, the Joint component and the Army and Air components adapt
into the JTF Commander’s battle staff, which is used during a larger response.
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The Joint Staff core competency is to monitor the operational environment and work 

closely with the Army and Air components and our local and state partners to coordinate 

exercises and develop plans to respond to disasters. The J3 Operations Directorate is 

the focal point in coordinating efforts to prepare for a response.  As the size and 

complexity of the response increases, the Joint Staff adapts into the battle staff for the 
assigned Joint Task Force (JTF) Commander and the TAG.

Joint Force Headquarters

Joint Staff - Monitors the environment to anticipate a possible required response by 

our Guardsmen…and directs the response.



The mission of the State Administration team is to provide outstanding customer service that 
ensures efficient use of resources, and monitors the status of the Master Cooperative 
Agreement in relation to the State Budget, and maintains and secures our facilities.

State security provides physical and electronic security to both the Army and Air components 
of the Nevada National Guard, with priority to keep safe our most valuable assets- our 
people.

State Administration Priorities:

• Customer Service

• Security

• World-class Facilities
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State Administration

The State of Nevada Office of the Military employees provide administrative, accounting, 

personnel, custodial, maintenance and security services for the 21 Army and 1 Air National 

Guard facilities assigned to the Office of the Military.  



The Nevada Army National Guard core 

competency is to provide the capability to 

respond to land-based missions, and 

provide aviation response and support.  

The Army component also becomes a 

force provider to the assigned TF or JTF 

Commander during domestic response 

missions.  
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Nevada Army Guard

provides the 

capability to respond 

to land-based 

missions, and 

provide aviation  

response and 

support

“The readiness of our Soldiers and units to respond to overseas 

and domestic emergencies requires all leaders to focus on 

manning, training, and equipping our force.” BG Hanifan

Nevada Army National Guard 



• Command and control through task force and joint task force command and staff elements,

when assigned, during a domestic response

• Tactical, action elements of transportation,

policing actions, aviation, and engineering

• Professional support through public affairs,

medical support, and spiritual and legal

• Command, control, communications and

computers (C4) and Information Technology

(IT) through signal and communication

capabilities.

"We must also ensure our Soldiers are operating in a positive environment that embraces 

diversity and diversity of thought; is free of harassment due to race, gender, sexual 

orientation or spiritual beliefs; and is a learning organization that strives for continuous 

improvement toward both personal and organizational goals.” BG Hanifan
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The primary capabilities of the Army component forces are:

Nevada Army National Guard (continued) 



The primary capabilities of the Air component forces are:

• Provide world class tactical aerial delivery, advanced war fighters, and expeditionary

combat support to meet national and state objectives.

Nevada Air National Guard- Provide world 

class tactical aerial delivery, persistent full 
motion video, and unmatched RPA expertise
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" In addition to the TAG’s four strategic priorities we must also emphasize Force Development. 
If we can get individuals better, the organization will be better.” Brig Gen Berry

Nevada Air National Guard

The Nevada Air National Guard core competency 

provides capabilities specific to air support as well 

as security and facilitation of other force 

capabilities. The Air component becomes a force 

provider to the assigned TF or JTF Commander 
during domestic response missions.



• Capable of capturing, interpreting, and dissemination of persistent full-motion video to

state leadership and emergency managers in a local, state or federal disaster response.

• Tactical action capability with land-based

support elements and supplement other

efforts with security and police actions.

• Provide unmatched Remotely-Piloted Aircraft expertise for operational flight

test; increasing the effectiveness and lethality of combat air and ground forces.

• Secure communications equipment and capabilities.
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There are 3 non-negotiables I require of NVANG Airmen:

Transparency, Accountability and Performance- you can remember these as “TAP.” Brig Gen Berry

“World Class- When NGB needs a unit to get it done, we 

should be their first choice.” Brig Gen Berry

Nevada Air National Guard (continued)



Readiness

Our number one priority is Readiness.  To be ready to fight 

America’s wars and to respond in the homeland, we must ensure 

we meet all assigned mission requirements.  This means we 

must recruit and develop quality members, train to standards, and 

have the highest quality and most advanced equipment.   
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All members 

of the Nevada 

National Guard 

will be trained 

in the 

domestic 

mission

Nevada National Guard Strategic Priorities

Additionally, as we face transition, we must be 

prepared for changes to future force structure and 

mission sets to meet component transformation

initiatives and to strengthen our ability to complete

federal and state requirements.  Also, to meet the 

needs of our community and state, all members of the 

Nevada National Guard will be trained in the 

domestic mission.



Leadership development is an essential element for a ready force, and we must ensure our 

leaders are trained for the federal and state mission.  We also must be sure our leaders get 

varied and broad experience - including out of the state - with a planned path back to our 

organization, which benefits the individual and our organization. 

We must also ensure our leaders have established career paths that 
support their development.  Careers and assignments should provide 
the breadth and depth of experience that enhances the organization 
as well as the individual.

For large scale domestic missions we must be sure our leaders 

are trained how to respond as critical battle staff

members and as task force (TF) and joint task force

(JTF) Commanders.
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The Joint staff must be manned properly to monitor the day-to-day environment for 

emergency response capability, and to develop the plans to exercise and train for our 

domestic mission. 

Readiness (continued)
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Continuous Process Improvement

Our processes can make or break this organization.  The 

Nevada National Guard’s Continuous Process 

Improvement (CPI) program trains Soldiers and Airmen 

to be output focused, and to reduce non-value added 

activities that cost us time and money.  

In these uncertain times it is critical to utilize these tools 

to continue to meet mission requirements and 

operational tempo during a time of diminishing 

resources.

“ We need to learn 

how to do Less

with Less, meaning 

less non-value 

work with less 

resources. 

Lean Six Sigma 

provides the tools 

to do this.”

Brig Gen Burks

Readiness (continued)
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 Maintain required operational readiness ratings for 

all units.

 Provide all necessary resources to accomplish our

mission sets.

 Work closely with our federal, Title 10 and NGB partners to communicate a 

coordinated effort and create opportunities for our future.

 Sustain a Joint staff that adds value to the organization.   

 All components will meet or exceed National Guard Bureau strength goals.

 Maintain trained and proficient individuals and units to complete appropriate 

federal and state missions.

All components will establish goals and accompanying 

Measures of Performance (MOPs) necessary to 

ensure we are a ready force.  These should address:

Readiness (continued)
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Our members 

and their 

families will be 

considered in 

our every 

endeavor. “This 

system must 

function!”

Brig Gen Burks

Care for Members and Families

Our members and their families will be considered in our every endeavor.  

“This system must function!”  This is especially critical for our deployed 
service members so they can stay focused on the mission.

We must also seek out ways to bring quality folks into our organization from the active duty and 

reserves.  We must place emphasis on the Continuum of Service best practice that better 

enables the accession, retention and transition of Airmen and Soldiers between active duty, guard, 

reserve and civil service agencies, using integrated personnel management policies and 

processes.  Our efforts here will greatly enhance the future success of the Nevada National Guard.

Taking care of our service members and 

families in our military community must 

involve a multi-faceted approach to their well-

being.  We must provide a framework for 

comprehensive care and mental and physical 

health to ensure we are ready to support 

global and domestic requirements.  The 

following page shows key lines of effort that 

are critical to maintaining a healthy and 

resilient military community.



End State
A diverse and inclusive
military community for 
Nevada Guard Service 

Members and their Families 
that provides them with a 

framework for 
comprehensive care and 
fitness including Health 

Promotion, Healthy 
Behavior, Physical Health, 

Spiritual Fitness, 
Environmental Health and 
Survivor Outreach Services 

in order to synchronize 
military and community

support and  services, 
reduce high risk behaviors 
and maintain ready Service 
Members and Families to 

support global and domestic 
requirements. 

Health Promotion
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Healthy Behavior

Physical Health

Spiritual Fitness

Environmental Health

Survivor Outreach Services 

Care for Members and Families (continued)
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Our retirees are valuable members of our organization, and all components will establish and 
enhance systems and programs to properly support them.

Our members, families and retirees are our most 

precious resource.  We cannot accomplish our mission 

without fully engaged and mentally and physically healthy 

Soldiers, Airmen and Civilians.  As resources become 

more limited we must continue to fill the gap by reaching 

the full potential of our force- it’s just simply smart 

business- period!

“As resources become more limited, we must continue to fill the 

gap by reaching the full potential of our force- it’s just simply 

smart business-period!”  Col Stark, 152 AW/CC

All components will establish goals and accompanying 

Measures of Performance (MOPs) necessary to 

ensure we take care of our members, families and 

retirees. These should address:

• Meet Service Member’s Needs

• Meet Family Needs

• Provide Retiree Support

Care for Members and Families (continued)

Care for Retirees



Diversity and Inclusion are more than awareness and appreciation. In the Nevada 

National Guard diversity is a force multiplier centered on performance. To create 

an inclusive climate, we must make certain everyone has the same opportunities 

to move up the ranks. To ensure the maximum contribution of ALL our Airmen, 

Soldiers and Civilians, it is the primary responsibility of ALL personnel to 

embrace, support and bring life to Diversity and Inclusion. 

All components will establish goals and accompanying Measures of 

Performance (MOPs) necessary to ensure we are a diverse force.  

These should address:

• Develop a Nevada National Guard State Diversity Strategic Plan.

• Develop formal leader career management programs for future joint and 

component leaders.

• Implement succession plans for future joint and component key leader 

positions.

• Promote military and civilian education for future joint and component leaders.

• Establish a mentoring program to encourage and develop all members of the 

Nevada National Guard.
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In the Nevada 

National Guard 

diversity is a 

force multiplier 

centered on 

performance

Diversity
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We are all members of our community, and the Nevada National Guard is an essential component 

of our community. Our Soldiers and Airmen possess a unique combination of civilian and military 
experience, along with close ties to our communities.  This pays huge dividends for all Nevadans.

Community

Our Soldiers and Airmen are dedicated to 

readiness and service, and their innovative 

civilian skills complement their military training 

in operations both overseas and at home.  

Our members serve in our local schools, 

businesses, charities and municipalities.  This 

brings synergy to our organization and our 

community, allowing the best of our community 

to be reflected as the best in the Nevada National 

Guard.
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“I want Nevada

National 

Guardsmen to 

be the first 

choice of 

employers”

Brig Gen Burks

Simply stated, this involves being a positive image in our community.  This is a spirit instilled in 

every one of our members, and must be evident in all we do.

To ensure we are better care-takers and members of our community, all components will 

establish goals and accompanying Measures of Performance (MOPs) necessary to ensure:

• We foster and enhance our partnership and support of ESGR

• We maintain positive relationships with both our community and 

employers

• We are the first choice of employers because of our 

knowledge and experience in our organization.

• We maintain a diverse force that reflects our communities.

• We build stronger relationships with our local employers and civic leaders 

by implementing the Honorary Commander Program, a civic outreach 

initiative that helps community leaders learn more about the National Guard 

and it’s mission, while helping our NVNG military leaders learn more about 

the community in which we live.

Community (continued)





SWOT Analysis Results

The following are results of a comprehensive SWOT analysis used in developing this Strategic Plan.  These were discussed in 2012 and reviewed in 2015 prior 
to publish of this plan. The verbiage to the right of each topic below shows that item should also be included in the listed groups
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-Demographics-
Transient population (SAME)
Full-Employment (THREATS – RESOURCES)
Flood, Fire, Earthquake etc. (Emergency Response) (THREATS –
PERSONNEL)
Geographic limitations “Land” (THREATS – POLITICAL)
Under-Employment (THREATS – PERSONNEL)
Two population (Enter) (SAME)
Unemployment (THREATS – PERSONNEL)
Employers (THREATS – PERSONNEL)
Economics – Greece Syndrome   (Needed/Not Ready) (THREATS –
RESOURCES/POLITICAL)

-Political-
Cohesive – perception of double standard Army/Air 
(THREATS/PRS)
Decreased public support (THREATS – RESOURCES)
Validity – small state with a propensity for being ignored (SAME)
Political support reduced (SAME)
Different leadership/new legislation (THREATS – RESOURCES)
Lack of strat direction/focus/purpose/lack of plan (THREATS 
RESRC)
Other like organizations (THREATS – RESOURCES)
New war commitments (SAME)
Active component (SAME)
Technology leverage cyber & IT (THREATS – RESOURCES)
Diverse missions (Army) (THREATS – PERSONNEL)
Competing Agencies (SAME)
Federal activation requirements (THREATS – PERSONNEL)
Dem leader as state senator (SAME)

-Resources-
NGB (SAME)
Inability to keep pace with technology (SAME)
Cost of new technology (SAME)
Funding constraints (SAME)
Shrinking budget (THREATS – POLITICAL)
Other states Active Duty (Loss of force structure) 
(THREATS – POLITICAL)
Life span of current technology (SAME)
Loss of personnel (SAME)
Relevance Air Guard irrelevance (THREATS – POLITICAL)
Reduced funding (SAME)
Increased Terrorism threat (THREATS – POLITICAL)
Reduced funding (SAME)
Funding source dwindling (SAME)
Budget reduced shortage of resources (SAME)
Equipment replacement schedule (SAME)
Possible Force drawdown (THREATS – POLITICAL)
Shrinking budget (THREATS – POLITICAL)
Facilities shortage (THREATS – POLITICAL)
Scarce energy (SAME)
Aging equipment & facilities (SAME)

-Personnel-
Deployment (THREATS – POLITICAL)
Gathering traditional (M-Day) for response (THREATS –
RESOURCES)
Families (SAME)
Deployments – Soldier Retention (SAME)
Poor Reintegration – Post Deployment (SAME)
Diverse Personal Back Ground (THREATS – DEMOG)
Active Force (THREATS – POLITICAL)
Soldier/Family Care (SAME)
Downsizing unit manning (THREATS – RESOURCES)
Untrained work force (THREATS – RESOURCES)
Education/Qualification/Certification (preparedness) (SAME)
High optempo (SAME)
Impact of a decade of war on Military profession
(reluctance to serve) (leaving service) (THREATS – POLITICAL)
OFF/WCO management plan (internal development) (SAME)
Man power (SAME)
Reduction in Recruiting (THREATS – DEMOGRAPHICS)
Force structure reduction (THREATS – POLITICAL)
Deployment Effects (SAME)
Aging workforce (SAME)
Relationship with Active Duty Services Scarce Funding 
(THREATS – RESOURCES)
Divorce (SAME)
Lack of leadership/vision (SAME)
Lack of confidence civil military political (THREATS –
POLITICAL)

Annex A

THREATS

A1



STRENGTHS

-Mission-
Small size allows for changes to happen quicker 
(STRENGTHS – PEOPLE)
Active component linkage (Irwin, Nellis, Fallon) 
(STRENGTHS – PEOPLE)
Availability of conference space for a 
national/international events (STRENGTHS – MODERN 
RESOURCES)
Unique land/air space availability (STRENGTHS – MODERN 
RESOURCES)
Reputation with NGB (SAME)
Diverse missions (Army) (SAME)
Diverse missions Air flying – air lift – RPA – LCA (SAME)
Diverse missions Army (SAME)
Relevant (war and peacetime) Air Missions (SAME)
Small and Agile (NEW CATEGORY: STRENGTHS –
LOCATION)
Good organization structure (i.e. military chain of 
command) (SAME)
Competitive advantage: Military (STRENGTHS – PEOPLE)
Focused force structure (SAME)
Diverse force structure (SAME)
-Community-
Goodwill in community (SAME)
Knowledge/Experience in local community (SAME)
Community based (SAME)
Broad support from community/elected officials (SAME)
Strong, good reputation (STRENGTHS – PEOPLE)
Visibility when in uniform (NEW CATEGORY: STRENGTHS –
LOCATION)
Vet population (supportive) (STRENGTHS – PEOPLE)
Community involvement (SAME)
Close community (SAME)
National Rankings (Couldn’t find on SWOT 2)
Two Cities (NEW CATEGORY: STRENGTHS – LOCATION)

-People-
Length of service (long memory) (SAME)
Superior maintenance care of equipment (SAME)
Experience maturity knowledge base (SAME)
Long-term relationships (STRENGTHS – COMMUNITY)
Flexible workforce more with less (SAME)
Staff meeting snacks (NEW CATEGORY: STRENGTHS –
OTHERS)
Diverse groups involved (SAME)
Resources we have cool people with special training and 
experience (SAME)
Breadth of staff (SAME)
Quality people (SAME)
Innovative people (SAME)
Experienced leaders (SAME)
Political seniority (STRENGTHS – COMMUNITY)
Strong Family Programs (STRENGTHS – COMMUNITY)
Willing/open minded force (SAME)
Experienced force from deployments (STRENGTHS –
MISSION)
Creative, innovative force (SAME)
Adaptive staff (SAME)
Smaller force (MGT) (STRENGTHS – MISSION)
Strong sense of purpose (SAME)
Capable force (STRENGTHS – MISSION)
Combat ready/tested force (STRENGTHS – MISSION)
Diverse backgrounds (STRENGTHS – COMMUNITY)
Experienced force (SAME)
Soldier/family focused leadership (STRENGTHS –
COMMUNITY)
Signal capabilities (STRENGTHS – MISSION)
Signal Soldiers (STRENGTHS – MISSION)

-Modern Resources-
Infrastructure new building, solar (SAME)
Training areas federal lands (SAME)
Airspace – Reno, Vegas, Hawthorne (NEW CATEGORY: 
STRENGTHS – LOCATION)
Location – Las Vegas as a conference draw (NEW 
CATEGORY: STRENGTHS – LOCATION)
Ranges flight and weapons (SAME)
Location- surrounding states (SAME)
Remote locations (NEW CATEGORY: STRENGTHS –
LOCATION)
Growing population locations (NEW CATEGORY: 
STRENGTHS – LOCATION)
Communications I-80 corridor (NEW CATEGORY: 
STRENGTHS – LOCATION)
Modern facilities (SAME)
Modern equipment (STRENGTHS – MISSION)
New units (STRENGTHS – MISSION)
New facilities coming on line (SAME)
Resources we have cool stuff (SAME)
Statewide facilities and personnel (SAME)
Excellent facilities (SAME)
Facilities (SAME)

Annex A
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WEAKNESSES

-People-
Soldiers keep getting arrested (Couldn’t find on SWOT 2)
Discipline (SAME)
Leadership talent pool-Air (SAME)
Number of personnel 2x & 3x halted (WEAKNESSES – ORG)
Lack of Discipline (WEAKNESSES – LEADERSHIP)
Demands on M-Day force exceeding 1 weekend/month, 2 
weeks/year (WEAKNESSES – RESOURCES)
Back Stabbing (SAME)
SIN CITY PARTY (WEAKNESSES – ORGANIZATION)
Values and action disconnect (WEAKNESSES –
LEADERSHIP)
Exhausted force (WEAKNESSES – RESOURCES)

-Mission-
Work force training (SAME)
Training Areas (WEAKNESSES – RESOURCES)
High optempo Requirements (SAME)
Optempo (WEAKNESSES – ORGANIZATION)
Uncertain future mission direction (WKNESSES – LDRSHIP)

-Leadership-
Failure to prepare subordinates for positions of increased 
responsibility (SAME)
Command Standard? (WEAKNESSES – MISSION)
Proactive vs. reactive leadership (SAME)
No career path guidance for career broadening (SAME)
Good old boy system cronyism (WEAKNESSES – ORG)
Poor leadership development mentoring (SAME)
Not connected Nationally to NGB (WEAKNESSES – ORG) 
Lack of diverse leadership (SAME)
Limited communication to lowest level (SAME)
Follow through with plans, projects, systems (SAME)

-Organization-
Demands on fulltime work force (SAME)
Availability of M-Day workforce (WEAKNESSES – RES)
Systems procedures process (SAME)
Organization (WEAKNESSES – LEADERSHIP)
Additional duties (WEAKNESSES – PEOPLE)
Lack of identity (SAME)
Competing priorities (WEAKNESSES – LEADERSHIP)
Following of chain of command WKNESS – PPL 
Lack of cohesiveness in org. (WEAKNESSES – PEOPLE)
Bond between Air Guard/Army Guard lacking (SAENGA 
Thursday) (SAME)
Cohesiveness of org is fractured (WKNESS – PPL)
Roles and responsibilities are not clearly defined 
(WEAKNESSES – LEADERSHIP)
Lack of unified vision Air (WEAKNESSES – LEADERSHIP)
Undefined goals (WEAKNESSES – LEADERSHIP)
Bulk Air Guard is in the North/Army has most force 
structure South with command in North (SAME)
Failure to communicate (WEAKNESSES – LEADERSHIP)
Different components – working in a vacuum (SAME)
Misc – Humble – an unwillingness to blow our own 
horn (WEAKNESSES – PEOPLE)
Been in the war fight so cont forgot what the Guard is 
about (WEAKNESSES – PEOPLE)
Identity not overly visible in the community – esp. 
Vegas Structure is ineffectual (SAME)
Structure in undefined (SAME)
Communication & coordination between ANCD among 
elements at the NVMD and outside agencies is limited 
(WEAKNESSES – RESOURCES)

-Resources-
Reduced budgets (SAME)
Budget constraints (SAME)
Small size of NDM (SAME)
Meeting deadlines with small staff (WEAKNESSES –
PEOPLE)
Geographically spread out as an organization (SAME) 
Population for recruitment (36% recruitable) (SAME)
Air- Land restrictions at AAWC (WEAKNESSES –
ORGANIZATION)
Lack of training areas (SAME)
Aging equipment esp. Air Guard aircraft (SAME)
Lack of facilities (SAME)
Aging facilities (SAME)
Facilities (SAME)
Funding limitations (SAME)
Budget constraints (SAME)
Funding limitations limited resources $ (SAME)
Funding (SAME)
Limited resources prevent full application of 
desired/design of structure (SAME)
Decreasing funds (SAME)
Funding – underfunded (SAME)
Planning/missions pre-planned (WEAKNESSES –
LEADERSHIP)
Strat plan (WEAKNESSES – MISSION)
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OPPORTUNITIES

-Community-
Exposure (Casinos) (OPPORTUNITIES – LOCATIONS)
Community Involvement (Greater) outreach partnerships 
(SAME)
Prove ourselves as viable outside of middle east (SAME)
Develop reactions with communities (SAME)
Community become the Guard again (SAME)
In communities throughout the state/develop partnership 
with state/local agencies (SAME)
Military still viewed favorably (OPPORTUNITIES –
POLITICAL)
Military presence (SAME)
Conferences are decreasing- low cost can add to 
additional income to state (OPPORTUNITIES – LOCATIONS)
Conferences could add more jobs (OPPORTUNITIES –
POLITICAL)
Grant opportunities (OPPORTUNITIES – POLITICAL)
Partnership with business thru existing programs and new 
relationships capitalize on M-Day employers to develop 
partnerships (SAME)
Develop relationships with all schools (high school, 
community college and universities) (SAME)
Exploit region for recruiting out of state assets 
(OPPORTUNITIES – LOCATIONS)
-Political-
Increasingly good relations with NGB elected officials 
(SAME)
Congressional adds (SAME)
New Governor (SAME)
Can capitalize with political clout in Washington and State 
(SAME)
National Political strength (SAME)
Political connections (SAME)

-Growth-
Potential to grow in manning (SAME)
Growing state (SAME)
Ready recruiting pool due to economy in Nevada 
(OPPORTUNITIES – COMMUNITY)
Drawdown of Active forces Army and Air (SAME)
Returning Active – Can recruit (SAME)
Recruiting (SAME)
-Joint-
Joint Interagency Projects NAS, ANG, ARNG Community 
(SAME)
State partnership program (OPPORTUNITIES – POLITICAL)
Improved NGB relations  “team work” (OPP – POLITICAL)
Joint Soldier/Family Care (SAME)
Joint Training (SAME)
-Locations-
Location to IT center (SAME)
Two major airports (SAME)
Environment similar to current AORs (SAME)
EMACs (OPPORTUNITIES – EXERCISES)
Corporate environment (OPPORTUNITIES – LEADERSHIP)
Vast government lands (OPPORTUNITIES – GROWTH) 
Communications (I-80 corridor) west coast Node (SAME)
Force structure additions (OPPORTUNITIES – JOINT)
New force structure (SAME)
Leverage UAS programs at Nellis (OPPORTUNITIES –
MSNS)
New Air NG missions  (OPPORTUNITIES – MISSIONS)
Success leads to nation oppor (OPPORTUNITIES – POLITIC)
Intel growth (OPPORTUNITIES – MISSIONS)
Change of Aircraft mission (OPPORTUNITIES – MISSIONS)
MAFFS – Modular Airborne Firefighting System 
(OPPORTUNITIES – MISSIONS)
RPAs (OPPORTUNITIES – MISSIONS)

-Mission-
UAV/UAS no fly (lead cove comp within NVMD) (SAME)
Beat other states in metrics (OPPORTUNITIES – POLITICAL)
Can capitalize of new mission sets such as UAS/RPAs 
(SAME)
Joint missions (SAME)
Mission (SAME)

-Leadership-
Open minded leadership (SAME)
Agile leadership (SAME)
Willingness to accept new missions (OPPORTUNITIES –
POLITICAL)
Agile staff (SAME)

-Exercise-
Work with other states golden coyotes (OPPORTUNITIES –
MISSIONS)
Coordinating with local state fed (OPPORTUNITIES –
COMMUNITY)
State level exercises domops with NG (SAME)
Experienced response force (deployed Soldier/Airmen) 
(OPPORTUNITIES – MISSIONS)
Less war fight, more time to dedicate to state 
missions/training (OPPORTUNITIES – MISSIONS)
Efficiency (lower resource base = increased 
efficiency/quality) (OPPORTUNITIES – POLITICAL)
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