State Senior NCO Conference
21-22 July 2007
Las Vegas, Nevada Military Department

TYO07 Conference, Possible Issues/Speakers
(If you have issues/topics that you think need to be addressed at the conference, send
them to SSG Willrich or CSM Sitton)

Speakers
e LTG Vaughn, Director Army National Guard

Issues/Topics
VFW/VA Topics

e NCOER Brief

e Maed Det Updates

e J7 MOB Readiness Brief
AAR 2006

MISSION — 11™ Annual Senior NCO Conference; 22-23 July 2006

Good (What went right)
1. Facility/Lodging
2. RTI Support
3. Family Participation
4. Auction Items
5. New Topics; more pertaining to Soldier care
6
7
8
9

. Speakers; BG Smith (Safety) & BG Gonzales (Philosophy)
Fund Raising (CSM/SGM Association)
. Resources
. Technical Support Staff
10. Topic — Battle Field Technology
11. Polo Shirts and Binders
12. No Breakouts
13. No required displays
14. Social function
15. Travel to event



Bad (What went wrong)

Do Different (Corrections)

1. Social — food & alcohol

2. Food at conference

3. Small meeting room, AC/Heat

4. Breakouts needed
5. Death Notification Class

6. Refundable lodging not available
For local Soldiers

7. Team Training

8. Other.....

-Have music, more food &
Less-expensive alcohol

-Need refreshments

-Larger room, better temp
Control

-Some missed breakouts
-Speakers with experience

-PFO policy for commuting

-Shorter Course

-Add State Safety Info
-JEC brief more topics
-VFW/VA topics
-NCOER Class

-Med Det Updates

-J7 MOB Readiness brief



